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Master plan will 'lift' Niseko

NISEKO United is in need of a ‘mountain master plan’
to reach its full potential, according to a world-re-
nowned, Whistler-based mountain resort planner.

Paul Mathews is founder and president of Ecosign,
which since 1975 has directed the planning and design of
more than 350 major mountain resort projects in over 32
countries, including Whistler-Blackcomb’s record-setting
Peak 2 Peak Gondola. The company also drafted the
original Niseko Hanazono master plan in 1992.

Mathews cited similarities between the Niseko United
and Ecosign’s most famous master plan of Switzerland’s
Zermatt resort, where five operating companies were suc-
cessfully merged into one.

Ecosign has worked on about 10 European ‘resort
fusions’ to merge big-name ski resorts throughout
Switzerland and Austria. “Earnings have grown in Zermatt
five-fold due to efficiencies of scale,” Mathews said. “This
allowed the area to invest more to improve and expand,
and this as a consequence has driven up occupancy of all
resort hotels and properties.”

Mathews proposes that Niseko’s four resorts — Grand
Hirafu, Hanazono, Niseko Village and Annupuri — be
replanned as one resort, so ski lifts, patrol, grooming and
maintenance would be governed by one entity.

He said that this fusion would mean an upgrade of fa-
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cilities for the entire mountain, a better skiing experience

for visitors, and more business for each of the resorts, and
the area in general. “Right now there are five operating
companies in Niseko fighting each other for market share
instead of trying to grow the total pie,” Mathews said.

President of Hanazono resort Colin Hackworth (pictured)
said he would be in strong support of a unified mountain
master plan, adding that Niseko as a whole would benefit
from improvements to its lifts in particular.

He said new lifts were cheaper and more efficient to
operate, and that one operations system would by defini-
tion be healthier and more cost-effective for the future of
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Niseko. “Many of the existing lifts are old, ill-positioned,
and it is easy to see they were installed with each particu-
lar owner’s point of view to try and corral their customers
as best they could, rather than with a view to uniting
Niseko mountain as one ski resort,” he said.

“At the end of the day, the customer just wants to be
able to ski in a large ski area and travel from side to side
in comfort, unfettered and unhindered. In comparison
to Europe with its state-of-the-art six-packs, eight packs,
gondolas and trams, the skifield infrastructure in Niseko is
very dated indeed. Recognition of the issue is certainly a
step in the right direction — solving it must be the next.”
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Best of Niseko final call

your vote for your favourite business in Niseko. Now in its third -
year, Best of Niseko is an opportunity to give a pat on the back to all
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ENTRIES are about to close for the Best of Niseko, so be quick cast
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those little businesses that make Niseko such a great place. Everyone
who takes part goes in the running to win a set of the some of the best
powder skis money can buy — a set of Armada ARGs (pictured) thanks
to Rhythm Snow Sports. Second place win goggles and gloves, and third
gets a beanie. Entries close at midnight on Wednesday, March 10, and
the winners of Best of Niseko and all prizes will be announced in the
final edition of Powderlife for the season on Saturday, March 20.
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To vote, go to: www.powderlife.com/best-of-niseko-2010 .-‘



